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Kaikoura High School

Annual Plan 2021 – Analysis of Variance

Goal 1 – RANGATIRATANGA / LEADERSHIP
Leadership will be enabled by building targeted teacher and student capability and capacity

Annual Aims Responsible Resources Variance

Continue to develop curriculum planning
progressions across the COL

John Tait – Principal

Jo Fissenden – DP

ASL

WSL

COL personnel

COL specific budgets

Partly achieved - ongoing

Develop a student leadership plan Deans & SLT Time - scheduled meetings Partly achieved - carried in to
2022 with review of Student
Council

Leadership PLD will be targeted at identified
staff members - succession planning

SLT PLD budget Achieved and ongoing

Develop the Learning Development
Co-ordinator's role

John Tait – Principal Scheduled meetings with the staff
member allocated the role

Not achieved.

Role discontinued

Work with Student Council to develop a
student voice regarding wellbeing

Michael Lawrie - DP Student Council meetings Partly achieved - ongoing in
to 2022
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Goal 2 – WHAI MATAURANGA / CURRICULUM, TEACHING AND LEARNING
Teachers will improve and innovate classroom practice to ensure students’ progress

Annual Aims Responsible Resources Variance

Complete Middle school curriculum review Michael Lawrie – DP

Curriculum Area Leaders

Scheduled CAL Meetings Partly achieved - carried in to
2022

Digital Technology will be implemented across
the school curriculum

Curriculum Area Leaders Scheduled CAL meetings

Budget allocation

Achieved and ongoing

Implementation of Phase 2 of Ki Uta Ki Tai
curriculum development plan is started

John Tait – Principal Meetings with relevant in-school
and external personnel

Achieved - carried in to 2022
with prospective return of
international tourism

School wide processes for student subject
feedback are reviewed

Michael Lawrie - DP SLT meetings

CAL meetings

Achieved

Continue to develop on-line learning capability
for teachers

Digital Circus PLD budget Achieved

2



Goal 3 – WHANAUNGATANGA / CONNECTIONS AND RELATIONSHIPS
Productive two-way relationships will be fostered by effective communication and actively practising our school values

Annual Aims Responsible Resources Variance

Continue to build working relationships with
the Kaikoura business community in the
context of the impact of Covid-19

John Tait – Principal

Board of Trustees

Time - informal meetings

BOT meetings

Achieved and ongoing

Continue the specific planning work with the
Sudima Hotel for Hospitality and Tourism and
the development of Hospitality/Tourism
curriculum pathways in the senior school

John Tait – Principal

Mandy Fissenden

Alasdair Lean

Meetings with Sudima Paused due to Covid -
ongoing in to 2022

Continue to align whanau group whainga with
the Runanga o Kaikoura 2018-2021 Education
Strategy

John Tait – Principal

Casey Davis

BOT meetings - Runanga
Trustees

Meetings with Runanga
Education Pou

Achieved - aligned to the
Aotearoa/NZ Histories
curriculum. Ongoing

Further develop articulation with Te Ha o
Matauranga and the Kaikoura Youth Collective

John Tait – Principal

Mandy Fissenden

Meetings with Te Ha and
Youth Collective

Achieved
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Goal 4 – KAITIAKITANGA / STEWARDSHIP
Trustees will enable a community perspective to inform governance decisions which have student success at heart

Annual Aims Responsible Resources Variance

Review structure and focus
of the strategic overview
plan

Senior Leadership Team Achieved

Complete upgrade of B
Block Science Laboratories

John Tait – Principal

Jo Fissenden - DP

Achieved

Scope options for B Block
classroom upgrade

John Tait – Principal

BOT Property Committee

Achieved

Complete whare
landscaping project and
Outdoor Education Shed EQ
repairs

John Tait – Principal Achieved

Develop an IT provision
plan

Michael Lawrie – DP

Jo Fissenden - DP

Achieved

Footnote: The disruptions to the school year caused by Covid 19 impacted school operations significantly.
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KAIKOURA HIGH SCHOOL
Principal – John Tait

12 May 2022

KIWISPORT FUNDING 2021

Kiwisport is a Government funding initiative to support students’ participation in

organised sport. In 2021, the school received total Kiwisport funding of $4,672.06

(excluding GST).

The funding was used to top-up our Sports Co-ordinators wages. She is employed

in a permanent position for 10 hours per week.

The number of students that participated in organised sport was 190.

 

Yours sincerely

John Tait

Principal

PO BOX 61, Kaikoura 7340, New Zealand Telephone (03)319 5138
Email: jdasler@kaikourahigh.school.nz Website: www.kaikourahigh.school.nz

mailto:jdasler@kaikourahigh.school.nz


BDO CHRISTCHURCH

INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF KAIKOURA HIGH SCHOOL’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

The Auditor-General is the auditor of Kaikoura High School (the School). The Auditor-General has
appointed me, Warren Johnstone, using the staff and resources of BDO Christchurch, to carry out the
audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 3 to 18, that comprise the statement
of financial position as at 31 December 2021, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that
date, and the notes to the financial statements that include accounting policies and other
explanatory information.

In our opinion the financial statements of the School:

 present fairly, in all material respects:

o its financial position as at 31 December 2021; and

o its financial performance and cash flows for the year then ended; and

 comply with generally accepted accounting practice in New Zealand in accordance with Public
Sector Public Benefit Entity Standards Reduced Disclosure Regime.

Our audit was completed on 15 June 2022. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and
we explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our
report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
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applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020,
arise from section 87 of the Education Act 1989.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these
financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

 We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

 We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School’s internal control.

 We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

 We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the School to cease to continue as a going concern.

 We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

 We assess the risk of material misstatement arising from the school payroll system, which
may still contain errors. As a result, we carried out procedures to minimise the risk of
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material errors arising from the system that, in our judgement, would likely influence
readers’ overall understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information comprises the Statemeny
of Responsibility, Board of Trustees Listing, the Kiwisport Statement, and the Analysis of Variance,
but does not include the financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on our work, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand
Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

Warren Johnstone,
BDO Christchurch
On behalf of the Auditor-General
Christchurch, New Zealand


